Pharmaceutical
Risk Management
Consulting Services

Driving Continuous Improvement in
security, safety, supplier management

and quality for pharmaceutical companies

Pharmaceutical companies face a daunting array of risks to their operations,
from managing complex supply chains to ensuring the safety of their patients and
employees. The unique combination of strict requlatory concerns and outsourced
manufacturing makes managing risk in a pharmaceutical company even more

challenging.

BSI's consultants have experience helping
pharmaceutical companies, both large and
small, manage risks from their day-to-day
operations through their supply chains. For
rapidly growing, innovative pharmaceutical
companies, BSI's consultants are uniguely suited
to provide due diligence services across a wide
range of business risks. Our risk management
services include quality, supply chain risk
management, health and safety, environmental,
security gap assessments, and advisory support.
BSI's Consulting Services help pharmaceutical
companies make informed decisions, enabling
operational resiliency, helping them to avoid
costly disruptions and regulatory issues.
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Why BSI for the pharmaceutical industry

BSI focuses on building sustainable, long-term
risk management systems and giving our clients
the tools and training needed to effectively
assess and address both internal and external
threats to the resilience of their operations. We
enable businesses to proactively plan for and
anticipate security incidents, natural disasters,
human-caused interruptions, quality problems,
and other disruptions that could compromise the
security of their employees and customers, harm
their reputation, and prevent them from serving
their patients.

Inquiries:

Call: +1800 862 4977

Email: consulting@bsigroup.com
Visit: bsigroup.com



Manufacturing Quality management practices
BSI helps companies identify gaps in their good
manufacturing practices, proactively mitigating risk
before problems arise.

 Assess gaps in quality management systems to
identify areas of higher risk

+ Develop and implement plans to remediate quality
risks

+ Assist in developing quality management systems to
bolster compliance

Deliver customized quality and good manufacturing
process trainings

Supply chain risk management

BSI enables organizations to understand hidden
risks in their supply chain and equips them to handle
unforeseen disruptions.

* Map risk across the supply chain, from API
manufacturers to distributors and sites of care

+ Develop and implement plans to respond to,
and remediate supply chain risks, including
manufacturing, in-transit, and distribution-related
risks
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Develop business impact analysis and business
continuity plans

Use BSI's Supplier Compliance Manager (SCM) and
SCREEN tools to monitor supply chain risks

Deliver customized supply chain security and
compliance (CTPAT/AEQ) trainings

Environmental, health and safety, and
sustainability

BSlis an end-to-end provider of environmental, health
and safety, and sustainability services, assisting clients
with an array of issues.

Assess gaps in EHS management systems
Develop strategic plans for EHS and sustainability

Provide management system support and program
development

Assist with lab safety, waste management, and
industrial hygiene support

Conduct security and workplace violence
assessments

Deliver customized EHS and sustainability trainings
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